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Business Practices in India
[bookmark: _GoBack]As a HR director of an organization that is planning to carry its business endeavors, I choose India as one of my most fascinating countries. The reason behind, is that the India  has a lucrative and a health economy, good business reputation and offering of talented professionals and innovation, particularly to the foreign enterprises. Indeed, there are cultural differences between the United States and India. First, American culture is a collection of different cultures which is not in the case in India having a unique culture. Second, American culture is individual oriented whereby individuals are given more prominence while the Indian culture is family oriented where values are prominently to families.
In regards to the level of effectiveness of various parameters in India, I can suggest that significant systems can greatly foster the achievement of the well-defined goals of the companies for instance the extensive assessment of the individual capacities for selection. Still on the same breath, this system will enable India to intensively enhance the productivity, quality and commitment of the manpower in achieving greater heights of success (Pooja, 2018). Next, the individually based appraisal systems can also be effective in India, most notably, in the manner in which it can provide consistency, reliability and validity of data utilized to make strategic decisions in terms of performance, needs and time (Sunil, Sachin & Ravi, 2018).
 Again, the suggestion systems will also be beneficial to the daily operations of India. By giving a voice and a role to employees, especially in the determination of the policies and procedures of the company, it will play a fundamental role of enhancing efficiency, elimination of waste, safety improvement as well as the better product quality of the company. Nevertheless, self-managing work teams will be crucial to India in realizing the set goals as well as better allocation of limited resources.
Conclusion
To conclude, the HR director has a great responsibility to the accomplishment of the intended goals of the organization, most importantly, in determining the effectiveness of various business systems as described in this paper. 
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